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	Pennine Lancashire RDPE Local Action Group
EXPRESSION OF INTEREST
Guidance Notes

	


	What is the name of your project?

	Give your project a name which encapsulates what the project is all about e.g. Stony Farm – conversion of redundant farm building into craft centre.


	Where will the project be located? If possible, give the parish.

	There are certain parts of North Lancashire in which we are not able to provide funding, so we need to identify where the project you are proposing will be situated to enable us to determine whether or not it is eligible.


	PROJECT AIM: What will be the end result of your project?

	You need to tell us what will be produced as a result of doing the project and why it is needed.  
For example:  The project will provide 10 units specifically aimed at the creative industries in addition to a café and retail outlet.  The facility will be open to the public.  There is a lack of suitable business space for creative industries in the area and we are unable to meet demand, resulting in a loss of growth sector businesses and associated job opportunities, as they are having to go elsewhere to find premises.


	PROJECT DESCRIPTION: What will the intended project do and on what will the potential grant aid be spent?

	You should give a more detailed description of the project that you wish to undertake.  Your need to be specific about what you wish to spend the money on.  Is it to buy something, such as a building or a piece of equipment?  Is it to pay for the refurbishment of a facility?  Is it to pay for someone’s time or professional expertise?

For example: The project will convert a currently redundant farm building into a craft centre with 10 small open units providing a base for local artists.  The craft centre will also include a café and retail outlet as research has indicated that visitors are encouraged by this type of facility.  The grant aid will be spent on the following:
· Market research

· Architect fees

· Building work including electrics, plumbing 
· Marketing on completion of the project



	PROJECT TIMESCALE: What is the likely start date and duration of the project?

	Please be realistic when giving your proposed start and end dates.  Note that we cannot pay for expenditure incurred before any grant approval is issued so your start date needs to allow time for the application process to be worked through – this could take several weeks or longer depending on how complicated the project is.



	COSTS: Please summarise the likely expenditure to be incurred:
You need to give us sufficient idea of the types of costs you wish to claim under the project so that we can assess if they would be eligible under EU funding rules or not.  Please use meaningful headings.  For example:  Capital costs does not tell us very much.  Use headings such as Construction costs, Architect’s (or other professional) fees, Internal decoration, Furniture, Equipment etc
£
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	PROJECT OUTPUTS: What will be the potential benefits of the project? (eg jobs created; increased turnover; individuals with improved skills – please quantify) 

	We are required to achieve certain results or outputs with the investment of the funds.  These can be found in the attached list.  Please indicate how your project will contribute to those outputs.

For example:  We will create 3.5 new full time equivalent jobs.  I will be managing the centre on a full time basis and the café will require at least two full time members of staff and an additional part time member of staff initially, although we anticipate that this may increase with demand.  We will set aside at least two of the ten units for  new businesses so will create 2 new business start ups.  The project will create 500m2 of new workspace.


	PROJECT OUTCOMES: What other benefits will the project deliver? (e.g. environmental; social; cooperation with other organisations) 

	Tell us about any additional benefits that undertaking the project will bring.  This is to help you establish a case for investing public funds in your project.

For example: The building will incorporate ground source heat pumps and solar panels to reduce energy consumption.
Small business owners, especially sole traders find that they are often working in isolation.  We aim to provide an environment which will enable businesses to network with other like-minded businesses, and share knowledge and ideas.  We are providing the businesses with a workspace and a market place in which to sell their wares.


	BUSINESS LINK: Do you have a Business Link adviser? – if so please give name.
	BUSINESS APPLICANT DETAILS:  How many employees do you have and what is your turnover?

	If you are invited to submit a full project application it will have to be supported by a suitable business plan to assess the viability of the idea. If you have not already been in touch with Business Link please contact Business Link North West on 0845 00 66 888.


	How many full time equivalent staff do you currently employ?  Full time is 30 hours or more.  2 x part time staff (16 hours or less) = 1 x full time staff.
What was your last recorded annual turnover?
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