LANCASHIRE COUNTY COUNCIL  

PARENTING EARLY INTERVENTION PROJECT (PEIP) 

Invitation for applications for grant funding to deliver the  Parenting Early Intervention PROJECT IN Preston.

Background

The Department for Children, Schools and Families (DCSF) requested that  all local authorities establish a Parenting Early Intervention Project (PEIP), with effect from April 2009.  This work is grant-funded.
The purpose of the PEIP is

‘To increase targeted support for parents of 8 – 13 year olds at risk of negative outcomes, to ensure they receive a co-ordinated package of relevant support at an early stage, including the delivery of evidence based parenting programmes.’                                    

  (DCSF January 09)

LANCASHIRE MODEL
The PEIP must deliver support to parents through evidence-based parenting programmes.  DCSF has provided a list of approved programmes (see Appendix 1) to be used in the PEIP.  In Lancashire we are particularly keen to deliver the Strengthening Families (10 – 14) programme, although will consider proposals which include delivery of other approved programmes in addition to SF (10 – 14).

The PEIP interventions are primarily at level 2 of the continuum of need, and will be complimented by level 1 universal support – for example, school-based Parent Support Advisers (PSAs), and by the more intensive support provided through the Family Intervention Project (FIP).

In Lancashire, the main focus of the PEIP is in Preston.  We are seeking to grant-fund a service provider to deliver this project,  to include both direct delivery to families, and to work closely with targeted schools, helping to build capacity to support parents through universal services.
The focus will be on working with children in school years 5, 6 and 7 (aged 9 -12).  This will enable us to provide support not just at an early stage in primary school, but also at the time of transition from primary phase into secondary.  

The PEIP has been delivered to date through two voluntary sector organisations, with contracts due to end 30 April 2010.  We are now looking to grant fund a full year delivery from 1 May 2010 to 30 April 2011.

CONTRACT SPECIFICATION  
The GEOGRAPHIC delivery area for this contract is Preston.  
There is an expectation that over the 12 month period of the contract, the service provider will reach up to 100 parents through direct course delivery (either in groups or 1 to 1).

In addition, the service provider will be accessing other parents who may not necessarily have attended, or will attend, a parenting programme.

Main delivery elements of the contract are to:

· Work closely with targeted schools to develop joint working with schools-based staff, identify parents who may need support and develop agreed interventions to meet needs.

Referrals for the PEIP may come from a range of sources in the district, including self referral by parents. There will be close links with the newly-established  Family Intervention Programme (FIP) in Preston.

It is anticipated however that the focus of the work will be in liaison with targeted schools, and these schools will be the main route for parents to access the PEIP.

· Deliver to parents evidence-based parenting programmes identified  as meeting PEIP criteria (we would be particularly interested in seeing Strengthening Families as one of the programmes offered)
This will involve working closely with service providers in the district to co-deliver programmes with other trained staff.   We are hoping to expand the number of staff across agencies who are trained in  relevant programmes.

The DCSF monitoring for the PEIP is based on the number of parents attending an evidence-based programme (this would usually be in groups, but some programmes may be delivered on a one to one basis).  

· Provide a continuum of support to parents both pre and post course to ensure that they get the best possible outcomes from their course experience.  

Post course support may include attendance at follow-up sessions, access to a contact if needed, and signposting to other appropriate provision (universal, or more intensive) 

· Lead on arrangements for the running of programmes, ensuring all resources required are in place to facilitate quality delivery.  This will include for example, appropriate venues, transport, crèche facilities, etc.

There will be an expectation of schools involved in the PEIP to contribute where possible – through provision of venues for example. Other providers may contribute in kind resources to facilitate courses.

· Application of recognised evaluation processes in respect of parenting interventions and parenting programme delivery.  These should include the involvement of, and feedback from, parents.
PERIOD OF CONTRACT
This Agreement will be for a twelve month period, from the 1 May 2010 to 30 April 2011.

A Service Level Agreement will be drawn up between Lancashire County Council and the grant-funded organisation. 

FUNDING 

The DCSF Grant uses a unit cost per parent to determine allocations to local authorities.    The absolute maximum cost per parent is £1200.   This figure must include ALL related costs, including staffing, project management, programme delivery costs (including resources, venues, etc), and other support and interventions for parents.

.

Payment will be in three parts:  50% of the funding at the beginning of the contract;  25% at the end of quarter 3; and 25% at the end of the contract period.  Payment will of course be subject to satisfactory delivery of the contract, in line with the specification.

OUTCOMES FOR CHILDREN, YOUNG PEOPLE AND PARENTS
Interventions delivered through the PEIP should contribute to the five Every Child Matters outcomes for children and young people and to the priorities identified in Lancashire's Children and Young People's Plan.

Specifically, outcomes from the PEIP should include:
· Improved parenting skills

· Improved parent-child relationships

· Improved emotional well-being of children and young people

· Reduced levels of involvement in risk-taking and anti-social behaviours

· Improved educational achievement

· Increased participation in school activities

QUALITY STANDARDS

Safeguarding, Information Sharing and Confidentiality

The grant-funded organisation must comply with Lancashire County Council requirements in relation to Safeguarding of Children,  Information Sharing and Confidentiality.  Full details of these requirements will be specified in the contract document.

Staff

Service provider staff delivering parenting interventions, including courses, will have a qualification at level 3 or above in health, education or childcare.

Staff delivering parenting programmes will have received the relevant training and follow the official manual and materials provided to deliver these programmes.

PERFORMANCE MONITORING

There will be a requirement for the grant funded organisation to maintain accurate, up to date records of the work of the PEIP and to provide reports as requested by Lancashire County Council.  Reporting will include compliance with DCSF requirements, which are linked to grant funding.

Process for allocation of the contract

Interested organisations are asked to complete the application form attached  – see Appendix 2.

Completed forms must be returned by 5PM on Friday 5th MARCH  2010    to:

Wendy Bagnall

LCC - Directorate for Children and Young People

Room B9b

County Hall

PO Box 61

Preston

PR1 8RJ

Email:  wendy.bagnall@lancashire.gov.uk
Applicants are encouraged to submit applications electronically, but hard copies via mail or by hand will be accepted.  All submissions will be acknowledged.

The submissions will be considered by a panel, using the criteria set out below, during week commencing 8 March 2010.  The decision-making process may include an interview with applicants, if the panel feel appropriate.  A decision will be communicated to all applicants as soon as possible.

CRITERIA TO BE USED TO ASSESS APPLICATIONS
· A proven track record of working effectively with children and parents

· An understanding of the issues facing families who may live in disadvantaged circumstances or have risk factors which may make them vulnerable to negative outcomes

· Evidence of experience and expertise in delivering parent support, including evidence-based parenting programmes

· Evidence of leading and co-ordinating delivery of parent support

· Evidence of co-working with relevant service providers and agencies in Preston, including schools

· An ability to commence service delivery from 1 May 2010, or very shortly thereafter
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