
Young Lancashire: History and Background: 

Young Lancashire’s roots go back to start of the 20th Century when the National Organisation of Girls’ 

Clubs (NOGC) was started in 1911 to develop the work of girls’ clubs.  The NOGC was formed to cater for 

girls coming to find work in the cities and who were at that time called “wild, noisy and un-womanly 

creatures”, often without family background and unable to read or write.  

Our organisation, the ‘Lancashire’ branch of the NOGC, was formed in 1923 by a group of enthusiastic 

women, who met to extend the work of the National Organisation in the Lancashire and Cheshire area, by 

offering help and advice to Girls’ Clubs and by arranging competitions and holidays. The work was carried 

out by voluntary staff until a full-time secretary was appointed in 1939, when the offices moved from 

Liverpool to Preston. 

War-time youth clubs continued to develop under difficult conditions, being much needed during this time 

of disrupted family life. Facilities were now being provided for boys as well as girls, believing that great 

educational value could be gained by their learning to live and work together.  

In 1944, we changed our name to the Lancashire Association of Girls’ Clubs and Mixed Clubs, having 

affiliated at this time 63 clubs with a membership of 3,500. As educational facilities and conditions of 

work improved, the Association became more concerned with the development of interests and hobbies 

and to facilitate publicity, the name was changed again in 1956 to the Lancashire Youth Clubs’ 

Association.  

At the time of our 40th anniversary in 1963, we had 130 affiliated clubs in membership, with over 12,000 

members between the ages of 14 and 21 and, shortly afterwards, moved to new headquarters to enable 

us to continue the expansion of our work. In the late 1960s the Association purchased and renovated 

“Old” Borwick Hall; in subsequent years the Bill Palfrey House, a self-catering unit, was developed from a 

barn in the grounds; and “New Borwick” was built by Lancashire County Council, also in the grounds. 

In the 1970s, following local government reorganisation, the size of the county was reduced to its current 

boundaries and local authority youth services were established with whom we now operate in partnership.  

In 1998, after many years of exciting and successful activities, Old Borwick Hall was sold to the County 

Council, who now run the combined operation with other outdoor centres owned by the County for the 

benefit of young people. During the Borwick period, the Association supported the development of PHAB 

(Physically Handicapped and Able Bodied) in Lancashire – an organisation devoted to ensuring equality of 

opportunity for physically disabled people – and held many courses and holidays there.  

In 2000, we held a strategic review of our operations and subsequently changed our name to Lancashire 

Youth Association to reflect our wide range of youth projects and different initiatives who were in 

membership.  

Between 2003 and 2007 we designed and implemented a number of new projects to address the current 

issues of social exclusion and community cohesion, targeted to those young people at risk. These included 

a volunteer mentoring service, with over 500 volunteers, for young offenders, and five voluntary youth 

action points in east Lancashire, which address issues of low employability, racial tension and other anti-

social behaviour. Many of these successful youth led projects were transformed into independent new 

charities and organisations, namely the: Queen’s Park and Audley Youth Information Project; Huncoat 

Youth Action Trust; Youth Action @ Hyndburn; Burnley Community Youth Engagement Trust and Pendle 

Youth Action.  

At the beginning of the 21st Century the Association continues to provide a wide range of valuable services 

to a growing network of youth groups and youth organisations, and following a review in 2005 we decided 

to streamline our operations and focus on becoming an infrastructure organisation to support frontline 

groups in their work with young people.  

In 2009 we updated our name to Young Lancashire; secured funding from the Big Lottery Fund and 

Lancashire Council to deliver support services to the youth sector. These services include training, 

accreditation for young people, the development of quality standards to ensure a safe and effective 

network, fundraising and access to CRB Disclosure checks and insurance services. Young Lancashire now 

supports a network of over 125 youth groups across the County and supports a Consortium of frontline 

voluntary groups in the delivery of the Local Youth Offer. 

In 2016, we embarked on a new approach with a new vision and mission, re-capturing of the essence of 

Young Lancashire as a ‘core operating charity’. Our focus now is on direct work with young people and 

research, the creation of new opportunities in partnership with our members and the education sector, 

thus maintaining an innovative, catalytic approach to infrastructure support for the voluntary youth sector 

in Lancashire. 




